
 

1 | P a g e  
[Deliverable 5.5 A set of 6 newsletters edited every 6 months from M6] 

 

Adaptation to climate change and mitigation  for perennial crops in 

Mediterr anean Area  

 
HORIZON-CL6-2021-GOVERNANCE-01-23 _ CSA 

PROJECT 101060474 

Oct.2022 – Sept.2025 

Deliverable  5.5  - A set of 6 newsletters edited every 6 months from M6  

Start date of the project 01/10/2022 
Duration of project 36 months 
Deliverable n° & name D5.5 - D5.3: A set of 6 

newsletters edited every 6 
months from M6 

Version 1 
Work package n° 5 
Due date of Deliverable 31/08/2025 
First date of publication 30/08/2025 
Second date of publication 30/09/25 
Participant responsible VIN 
Main authors Francesca Walmsley 

 

Nature of the deliverable  
R Document, report (excluding the periodic and final reports  

DEM Demonstrator, pilot, prototype, plan designs,  

DEC Websites, patents filing, press & media actions, videos, etc. X 

OTHER Software, technical diagram, etc.  
Dissemination Level  
PU Public, fully open, e.g., web X 

SEN Sensitive, limited under the conditions of the Grant Agreement  

CO Confidential, restricted under conditions set our in Model Grant Agreement  

CI Classified, information as referred to in Commission Decision 2001/844/EC  
 Quality procedure  
Date of delivery Version Date of review Reviewers Comments 

30/08/2025 V1 20/08/2025 Clara Gerardin  

At the end of 
project 

V2 30/09/2025 VIN IFV  



 

 

Table of contents  

Acknowledgement ................................................................................................................................... 3 

Project summary ..................................................................................................................................... 3 

Objective and executive summary .......................................................................................................... 3 

Newsletter n.1 ..................................................................................................................................... 5 

Newsletter n.2 ..................................................................................................................................... 6 

Newsletter n.3 ..................................................................................................................................... 7 

Newsletter n.4 ..................................................................................................................................... 8 

Newsletter n.5 ..................................................................................................................................... 9 

Newsletter n.6 ................................................................................................................................... 10 

  



 

3 | P a g e  
[Deliverable 5.5 A set of 6 newsletters edited every 6 months from M6] 

Acknowledgement  

This project has received funding from the European Union’s Horizon Europe research and innovation 

programme under grant agreement No. 101060474 (CLIMED-FRUIT). This output reflects only the 

author’s view, and the European Union cannot be held responsible for any use that may be made of 

the information contained therein. 

More information on the project can be found at project website. 

Project summary  

CLIMED-FRUIT aims to share knowledge ready for practice, collected from different Operational 

Groups (OG) across Europe, for a better adaptation to climate change and mitigation, in perennial 

crops in the Mediterranean Area (grape vine, olive, fruits). The project builds on the results of a core 

group of 9 OG coordinated by a multi-actor consortium members (advisors, farmer organisations, 

research and education institutes, standardisation organisation), covering several Mediterranean 

crops in 7 different countries (France, Spain, Portugal, Greece, Italy, Croatia, Serbia). Best practices 

collected and shared range from (i) soil conservation and carbon storage, (ii) improving resilience of 

crops facing climatic hazards (frost, hail), (iii) innovative practices for adapting water stress 

management, (iv) adaption of food chain processes to climate change and diversification, and (v) 

preserving biodiversity for a better resilience to climate change issues and pests. These groups will 

share their experience through a combination of innovative digital formats, cross-visits and interactive 

local dissemination events. In addition, new knowledge and practices will be gathered more widely by 

organising an open contest. Participants from other European projects, other EIP OGs or even 

international projects from the Mediterranean area will be invited to propose abstracts. The most 

applicable solutions will be selected and pitched in a broad online conference. Participants will be 

invited to rank the best presentations according to cost/benefit ratio, which will then be widely 

disseminated and shared. Social media channels, videos, podcasts, crowd writing contests will be used 

to spread the knowledge. Specific editorial partnerships will be established with most popular 

technical reviews. The network will host a forum to capitalise on existing OG experiences and aims to 

foster new OGs to spread and explore new practical knowledge in relation to adaptation to climate 

change. 

Objective and executive summary  

Deliverable number D5.5, corresponding Deliverable name D5.3: A set of 6 newsletters edited every 6 

months from M6, is part of Work package WP5 – Sharing information. 

Objectives WP5 

The objective of this WP is to implement communication and dissemination activities to share the 

information and practical knowledge collected by CLIMED-FRUIT network. Ultimately, the network aims 

to be continued after the project’s duration by inspiring the creation of new OGs related to resilience 

and adaptation to climate change in perennial crops in the Mediterranean area. 

D5.5 is the product of the activities done in Task 5.3, whose text is here entirely reported: 

Task 5.3. Community management: newsletter and social media 

(Task Leader: VIN, Participants: all partners) 

Social media accounts will be set up (Facebook, Twitter, Linkedin, YouTube) (D5.3.1) and updated by a 

community manager who will be identified for the duration of the project (Milestone 10, M3). According 
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to the dissemination plan, partners will relay the project’s social media posts, initially done in English, 

in their own networks and native languages. A compilation of articles highlighting the material 

produced, sharing practical experiences, and promoting knowledge cross-fertilization among regions 

and agricultural sectors will be included in a newsletter issued every 6 months (D5.3.2) and sent, upon 

consent, to the CLIMED-FRUIT community (including OG contacts and innovation developers 

participating in the contest) build around climate resilience. 

One of the Key Performance Indicator (KPI) linked to WP5 is in fact: 6 newsletters. 

D5.3.1 was not inserted as an actual deliverable in the DOA, but still Linkedin, Facebook and YouTube 

project profile accounts were created and updated by a community manager identified at the 

beginning of the project (Milestone 10, M3), supported by an additional figure during the project 

development, through to its completion (September 2025). Former twitter account, now X, was 

deleted. More information on the Social media strategy, partnerships with editors of the most popular 

journals or magazines (who offered technical proposals which included not only dissemination of 

technical articles but cover most of the material produced with the following activities: Publication on 

Websites, Sponsored Social Media Posts, Special Newsletters and Direct Email Marketing -DEM) as well 

as  dissemination through EU-Farmbook and Zenodo platform are described in the respective 

deliverables and RP2. 

The same community managers took charge of curating social media posts in English, allowing partners 

to then relay the same information in their own networks and native languages, once translated.  

In addition to this, the community managers were responsible for creating a total of 6 newsletters, to 

this day 5 dedicated newsletters have been sent, leaving one last one planned for September 2025 

(M36). The newsletters not only highlighted and promoted the material produced, but promoted 

events linked to the project (i.e. Climed-Fruit Web Conference – March 2024; Final Conference in Bari 

– June 2025), and were useful to gather participation in the contests organised during the project 

(Crowd-writing Contest – aimed at collecting innovative solutions from service providers; Open 

Contest – aimed at collecting results from OGs outside the consortium along with other initiatives). 

As reported in RP1, a template of the newsletters is created in English (using the Mailchimp tool) and 

then sent to the project's contact base (via the addresses collected in WP2 and newsletter 

subscriptions through the project website or at events organized as part of the project). The model is 

then translated and adapted by each of the partners and transferred to their own databases.  

2 newsletters were edited and translated into the project’s different languages during RP1, and it was 

decided that the other 4 would be sent during the second period of the project as more and more 

content would become available. Linked to the delays (from 1 to 6 months) in production of material, 

the translation activities were also delayed, resulting in a significant impact on WP5 (reducing the time 

available for the dissemination of results) including the issuing of the newsletters, which as a result 

were not sent one every six months.  

 
  

https://www.linkedin.com/company/climed-fruit/
https://www.facebook.com/climedfruit?locale=fr_FR
https://www.youtube.com/@ClimedFruit
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Newsletter n.1  
CLIMED-FRUIT - Newsletter n°1 - July 2023 

    

http://eepurl.com/iww9fo
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Newsletter n.2  
CLIMED-FRUIT - Newsletter n°2 - November 2023 

   

http://eepurl.com/iDxtP-/
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Newsletter n.3  
CLIMED-FRUIT - Newsletter n°3 - April 2025 

   

 

  

http://eepurl.com/jdESZI
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Newsletter n.4  
CLIMED-FRUIT - Newsletter n°4 - June 2025 

  

 

  

http://eepurl.com/jicYSY
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Newsletter n.5  
CLIMED-FRUIT - Newsletter n°5 - August 2025 

   

http://eepurl.com/jkq5hQ
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Newsletter n.6  
CLIMED-FRUIT - Newsletter n°6 - September 2025 

.          

https://us19.campaign-archive.com/?u=d87a8376a674f75bdb92b9551&id=31dc578a1d
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