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Project summary

CLIMED-FRUIT aims to share knowledge ready for practice, collected from different Operational
Groups (OG) across Europe, for a better adaptation to climate change and mitigation, in perennial
crops in the Mediterranean Area (grape vine, olive, fruits). The project builds on the results of a core
group of 9 OGs coordinated by multi-actor consortium members (advisors, farmer organisations,
research and education institutes, organisations for standardisation), covering several Mediterranean
crops in 7 different countries (France, Spain, Portugal, Greece, ltaly, Croatia, Serbia). Best practices are
collected and shared, ranging from (i) soil conservation and carbon storage, (ii) improving resilience of
crops facing climatic hazards (frost, hail), (iii) innovative practices for adapting water stress
management, (iv) adaption of food chain processes to climate change and diversification, and (v)
preserving biodiversity for a better resilience to climate change issues and pests. These groups will
share their experience through a combination of innovative digital formats, cross-visits and interactive
local dissemination events. In addition, new knowledge and practices will be gathered more widely by
organising an open contest. Participants from other European projects, other EIP OGs or even
international projects from the Mediterranean area will be invited to submit abstracts. The most
applicable solutions will be selected and pitched in a broad online conference. Participants will be
invited to rank the best presentations according to cost/benefit ratio, which will be then widely
disseminated and shared. Social media channels, videos, podcasts, crowd writing contests will be used
to spread the knowledge. Specific editorial partnerships will be established with most popular
technical reviews. The network will host a forum to capitalise on existing OG experiences and foster
new OGs to spread and explore new practical knowledge in relation to adaptation to climate change.

Objective and executive summary

Deliverable 4.2. is the product of the activities done in Task 4.2. Building digital stories for mainstream
farmers (Task Leader: SEASN, Participants: all partners):, within the WP4 — Summarising information,
whose text from GA is here entirely reported:

“A series of at least 21 digital stories (D4.2) (i.e. short videos of 2-3 minutes) will be produced, in
direction of mainstream farmers with no specific technical background. 9 videos will be produced from
the core OG group based on the respective OGs results, another 12 digital stories will be produced by
the winners of the open web contest. Each video will be with audio in the native language, and subtitled
or dubbed in the 6 other languages, and accompanied by a short text in 7 languages for announcement
on social media. In addition, by using the audio of the videos, 21 podcasts on ready to use and successful
practices will be obtained”.
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1. Digital stories as a method of knowledge exchange

Digital stories are a compelling and versatile medium for knowledge exchange, combining narrative
with multimedia elements such as video, audio, images, and text. They bridge the gap between
traditional storytelling and modern technology, enabling the sharing of ideas, experiences, and
knowledge across diverse audiences.

1.1. What is a Digital Story?

A digital story is innovative method of knowledge exchange, a multimedia presentation combining
various digital elements within a narrative structure. These elements can include text, images, video,
audio, social media elements (e.g., Tweets), and interactive elements (e.g., digital maps). It must be
short, instantly capture the user's attention and provide sources for further information.

1.2. Digital stories from the core OG group

WP4 started from M16, and by M18 Guideline for Building digital stories was prepared (Annex 1),
based on a specific training (Webinar) on digital storytelling and on-farm videos (Milestone 1, M4).
The first step in preparation of the Digital Story was to create a storyboard containing mandatory
elements (text in ENG, which images and where to find them, message to communicate, duration).
After approval by the Task leader the storyboard was converted into a 3-4 minute video. IFV provides
a uniform video intro/ending, as well as first and last slides of the digital stories. The production of DS
should follow the recommendations for the structure of the video:

e First Slide: Logos, project and title, mandatory statement about the EU opinion
Introduction: Practical solution, challenge, and main goal.

Description: Practical solution and testimonials.

e Impacts: Expected impacts regarding climate change.

e Final Slide: Project logos, credits, and thank you notes.

The DS was produced in original language of selected practice. Considering that subtitling all 21 digital
stories to all 7 languages in the project would require a substantial time effort from partners, it’s been
suggested by Vinidea the use of a paid tool that could considerably reduce the overall time for this task
while ensuring an appropriate quality. Subscription tool “checksub” for subtitling all digital stories into
the 7 languages of project was provided by UNE. It is a very user-friendly tool that reduced the time
effort required from partners for this task while guaranteeing an adequate quality.

Training on subtitling digital stories using the project’s subscription to an Al-powered subtitle and
dubbing platform: https://www.checksub.com/ was provided by UNE during the General Assembly 3,
on June 19th. Based on experience with pilot DS (Story VIRECLI — Late pruning) and the discussion
between UNE, IFV, SEASN/IPN and Vinidea, some points on the development of DS raised. These are
important to ensure consistency in the material produced and the subtitling process:

e The digital story must be produced in Original Language of the selected practice/project. The
video should not include different languages (e.g., narrator in English and farmer’s testimony
in Spanish).

e Created Digital Story should be sent to Task leader for approval, and then to UNE for
transcription with checksub before a last check for approval. UNE will then generate the
subtitling transcription to English and ask for approval of that as well.
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e Once this process is completed, UNE will carry on, generating Digital story subtitled and
dubbed in all the languages involved in the Climed-Fruit project in order to reach as many
farmers as possible across the Mediterranean.

e  Written content requiring translation should be minimized. When inserting Title of the
practice, or any slides, a voice over should be added. Eg. Tables and graphs if present should
be explained.

e Maximum length: 4 minutes (save 30 seconds for project info — first slide and final slide that
will be provided).

Following the Guidelines and additional recommendations, project partners worked on the production
of DS from M21 to M27, and created 9 DS (Figure 1) that is ready for dissemination, available in English
and in the 7 target languages (French, Italian, Spanish, Portuguese, English, Greek, Croatian). Due to
the unavailability of one of the Open Contest winners during the allocated period, it was not possible
for them to produce their digital story. To compensate, the consortium developed one additional story,
thereby ensuring the achievement of the planned target with a total of 21 digital stories (10 DS from
the core OG group based on the respective OGs results, another 11 DS from winners of the open web
contest).

The list of Digital stories from the core OG group is given in Table 1. Video material playlist DIGITAL
STORIES — Discover project selected practices in 3 min! is placed on the project YouTube channel. Play
list of 10 DSs is available on seven languages (English, Croatian, French, Greek, Italian, Portuguese,
Spanish). Seven playists are gaining great visibility on YouTube with total of 9806 views (accessed on
29/09/2025). The most viewed DS was Cover management in rainfed olive groves in Spanish with 5686
views.

O © OFNVO- Operational Group X Results - Climed: Frut x|+ v - 8 x

d C

O B # dimedfitev/resuls B30 n @8 =

Home Project Partners Results News Networking 5 - in f O

DIGITAL STORIES - Discover project selected practices in 3 min!

Watch all Digital Stories =
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In English

- In Croatian

- In French
In Greek
In Italian

- In Portuguese

-In Spanish

1.3. Digital stories from the Open Contest Winners

Building of DSs started after VINIDEA received the confirmation from 12 winners of the Open Contest
regarding participation in the preparation of the material for dissemination. E-mail with instructions
and updated Guidelines (Annex 1) was sent to the winners on June 21°. From M21 till M27 there was
intensive communication between VINIDEA and winners, as well as between VINIDEA, SEASN/IPN, IFV
and UNE, in order to support the process. Finally, eleven DSs have been delivered in original language,
and based on the expertise divided among partners for transcription and dubbing.

Video material playlist Best Mediterranean Adaptation Stories: Open Contest Winners is placed on the
project YouTube channel (published in June 2025). List of DSs is presented in Table 2. Playlist of 11 DSs
is available on seven languages (English, Croatian, French, Greek, Italian, Portuguese, Spanish). The
total of 20 462 views of all 7 lists on YouTube (accessed on 29/09/2025) reflects high public interest
on adaptation to climate change. The most viewed DS is “Self-seeding plant cover in the vine row: an
alternative to tillage and herbicides” in Greek with 9951 views.
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Best Mediterranean Adaptation Stories: Open Contest Winners

Explore the winning adaptation strategies from the CLIMED-FRUIT community! This playlist of videos showcases the eleven
outstanding practices selected through our competitive contest during the CLIMED-FRUIT International Web Conference in March
2024. These winning practices were chosen through a rigorous selection process combining:

« Live audience scoring during the conference

« YouTube engagement metrics (likes, shares, views)

*+ Community voting results

lmpaﬁv of soil and yegeta ;,, @ Integrated smart system ...}
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2024. These winning practices were chosen through a rigorous selection process combining:

« Live audience scoring during the conference

« YouTube engagement metrics (likes, shares, views)

+ Community voting results
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The analysis of the most viewed videos (for the moment) highlights that soil management is a major
priority for farmers across the Mediterranean region. This reflects the strategic importance of
developing sustainable soil practices to address both climate resilience and long-term agricultural
productivity.

2. Podcast/audio recordings

2.1.Podcasts from the core OG group

Originally, the plan was for a podcast to be created for each digital story, but due to a lack of time,
skills and budget, we settled for using the audio recordings of each digital story. In order to have unified
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material IFV prepared a short intro and outro to be added to these audio files. The list of the podcasts
is accessible on CLIMED-FRUIT web page through the “Listen to it” button (only in English).

List of the nine podcasts is uploaded on the project website https://climed-fruit.eu/results/, accessible
through the “Listen to it” button.
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« Winged allies for your crops: strategies for boosting the presence of pollinators - EN, EL, ES, HR, FR, IT, PT

« Varietal diversity: building on yesterday's varieties to meet tomorrow's challenges - EN, EL, ES, HR, FR, IT, PT

« Green Infrastructure establishment for sustainable olive orchards: the case of LIFE IGIC project - EN, EL, ES, HR, FR, IT, PT

DIGITAL STORIES - Discover project selected practices in 3 min!

@ Cover. Wm&ﬂllnml... 3
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Watch all Digital Stories &
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Watch all Digital Stories ©

Listen to it!

The audio files for the videos can be accessed here:

Cover management in rainfed olive groves

- Spontaneous cover in almond trees

- Green manure in Mediterranean viticulture
The use of subsurface irrigation in viticulture
On-farm compost tea

- Late pruning in viticulture

- Sustainability of avocado crop in Europe

Rice straw mulching to increase water efficiency in
citrus production

Precision irrigation in vineyards

- BlowDevice: sustainable packaging for extended
produce shelf life

2.2.Podcasts from the Open Contest Winners

The list of the podcasts is accessible on CLIMED-FRUIT web page through the “Listen to it” button. For
the podcasts linked to the digital stories of the Open Contest winners, a different strategy was
implemented. An Al-powered tool (Notebook-LM) was used to transform the video content into a
professionally designed podcast, structured as an interview between two journalists. This method
ensured better quality than a simple audio recording of the videos, by delivering clear sound and
engaging dialogues that make the content more accessible and appealing in audio format.
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Table 1. Digital stories from the core OG group

[D4.2: Compilation of digital stories]

No Title of Digital story Crop Related OG ‘Partner Original Dura.tlon
involved language (min)
1 | Precision irrigation in vineyards Vines VIRECLI VINIDEA Italian 3.28
2 | Cover management in rainfed olive groves Olives New prgct|ces " APPITAD Spanish 3.23
rainfed olive groves
3 | Spontaneous cover in almond trees Almonds CARBOCERT UNE Spanish 3.36
4 | Green manure in Mediterranean viticulture Vines GASCOGN’INNOV IFV French 4.22
5 | The use of subsurface irrigation in viticulture Vines OFIVO IFV French 4.20
6 | On-farm production and application of compost tea Vines/Cherries OLTREBIO CIHEAM-Bari Italian 6.30
7 | Late pruning in viticulture Vines VIRECLI VINIDEA Italian 3.29
8 | Sustainability of avocado crop in Europe Avocados GO AVOCADO AVA-ASAJA Spanish 2.10
9 Rice straTw mulching to increase water efficiency in citrus Citrus GO CITRICS AVA-ASAJA Spanish 591
production
10 Extendeq shelf life of organic grapes with innovative Grape OLTREBIO CIHEAM-Bari ltalian 5 95
BlowDevice® packaging
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Figure 1. First slide of 10 DS from the core OG group
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Table 2. Digital stories from the Open Contest Winners

Original
No Title of Digital story Crop & Duration (min)
language

1 Kuhl's pipistrelle bat and its relation to the European grape vine moth Lobesia Vines Spanish 2.47
Botrana

2 Tillage and frost in the vineyard: how can we anticipate practices to avoid increasing Vines French 4.12
risks?

3 Self-seeding plant cover in the vine row: an alternative to tillage and herbicides Vines Italian 4.30

4 Introduction of disease-resistant/tolerant grape varieties for sustainable viticulture Vines Italian 5.25

5 New threat to Mediterranean viticulture: grape leafhoppers Jacobiasca lybica and Vines Spanish 5.07
Empoasca vitis

6 Kaolin effect on vine development and wine quality in Mediterranean vineyards Vines Spanish 3.18

7 Shading nets: a multifunctional tool to protect against hazards in viticulture Vines Italian 4.33

8 Algae based biostimulants for abiotic stress tolerance of Mediterranean crops Avocado/Citrus Spanish 4.39

9 Cover crop termination strategies to improve vineyard drought resilience in Vines Italian 4.29
Mediterranean areas

10 Integrated smart system for olive anthracnose management Olives Greek 6.00

11 Impact of soil and vegetation management on vineyard arthropods and vine Vines Portugese 4.21
physiology
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Annex 1 GUIDELINES FOR DIGITAL STORY PRODUCTION - WINNERS OF THE CLIMED-FRUIT
OPEN CONTEST

1. Digital story: definition & required elements

What is a Digital Story?

A digital story is a multimedia presentation combining various digital elements within a narrative
structure. These elements can include text, images, video, audio, social media elements (e.g., Tweets),
and interactive elements (e.g., digital maps). It must be short, instantly capture the user's attention
and provide sources for further information.

Structure of the Video

Below are the main points to cover in your digital story. Of course, these can be adapted slightly to
suit your ideas. We provide video intro/ending, as well as first and last slide of the digital stories

1. First Slide: Logos, project and title, mandatory statement about the EU opinion
Introduction: Practical solution, challenge, and main goal.

Description: Practical solution and testimonials.

Impacts: Expected impacts regarding climate change.

vk W

Final Slide: Project logos, credits, and thank you notes.

Language and Subtitles

e The digital story must be produced in your Original Language of the selected practice/project.
Please be aware that the video should not include different languages (e.g., narrator in English
and farmer’s testimony in Spanish).

e Once you create the Digital Story and send it to us by October, we will generate the
transcription with the tool we are using (checksub). To speed up the process OG partners will
check the transcription (in the first two weeks of November), that than will be send back for
yours approval. Same steps will be applied for producing subtitling transcription to English (last
two weeks of November) and the dubbing. Once this process is completed, we will carry on,
generating your Digital story subtitled and dubbed in all the languages involved in the Climed-
Fruit project in order to reach as many farmers as possible across the Mediterranean.

e Minimize written content requiring translation. When inserting Title of the practice, or any
slides, be sure to do a voice over. Eg. Tables and graphs if present should be explained.

e Maximum length: 4 minutes (save 30 seconds for project info — first slide and final slide that
will be provided).

Funding and Submission Requirements

To proceed, we require the following steps due to IFV’s operational protocols:

14| Page
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Estimates Submission

You will need to obtain and submit three estimates for the production of the Digital Story. The choice
of provider will need to be approved by IFV before work is carried out.

e Three estimates from external providers.
e Or two estimates from external providers and one estimate from your institution (if you are
able to produce it internally).
Justification
Along with the estimates, you will need to provide a justification for choosing a specific estimate.
This justification could be based on factors such as cost-effectiveness, quality of internal staff work,

or other relevant reasons.

Invoice

After the creation of the Digital Story, you will need to submit an invoice. Please note that the invoice
amount should not exceed €5,000.
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2. Building digital stories
Here are a few pieces of advice to help you build your digital stories. The various stages covered in
this section can be adapted and carried out with the help of the service provider who will be in
charge of the realization of your digital story.

Main steps

1. Write the complete story, even longer and more detailed than what you will use in the video;

2. Rationalize itinto a table and adapt it to the images you have, or you can get (consider seasons,
activities, processing steps, but also repositories). Images are important, you need to have a
large and diversified stock where to source what you need to make the message clear (keep it
in mind quite in advance) >>> See excel file Story Board attached in e-mail.

3. Shoots do not need to be highly professional but must be functional to describe/explain what
you want to tell. Avoid overuse of drones;

4. Language fitting translation and subtitles - which will be carried out by Climed-Fruit project
partners later on - (direct and short sentences, clear language, jargon only if useful, jokes and
double meanings only if easy to understand also by non-native speakers);

5. Voice over vs written content only. Having a voice over (narrator) would be better than just a
video made up of slides with written content. In case of voice over, choose a clear reader, no
matter of accents, avoid the impression of “reading” and check for background noise.

6. Written content should be minimized, and the voice over should explain the details written so
all the important information is included both in the audio and in the subtitles later generated.
The audio will be uploaded by the Climed-Fruit project partners on the podcast platform, to
additionally disseminate the practices.

7. Music can be a useful tool to keep attention and highlight key messages. Careful with
copyright!

8. To highlight key messages or key situations you can also insert slides (taking into account the
fact that the voice-over must describe the content of the slides)

9. More creative settings are fantastic but ... it is not matter of art or entertainment... clear
information is the goal!
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Table 1. Story board - transferred into details
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Storyboard creation
These simple steps should help you to transform your idea into a storyboard that will serve you well:

Define your goals;

Brainstorm your ideas;

Short and simple sentences;

Read text loud (pace 100 words in min);

Focus on key things (objectives, problems, solutions, recommendations);
Create a timeline for your story;

Plan duration of each scene;

Identify the important message you want to communicate;
Find perfect framing to film;

10. Include additional notes;

11. Seek a second opinion;

12. Revise the storyboard.

LWooNOU R WNR

1 Write text of your story

Be sure to have the needed pics
and clips

‘ 3 Merge text & pics
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Editing software

Editing softwares are tools that you use to merge video, audio, pictures and text into one digital
story.

It is very important that you use:

Horizontal format (16:9 standard for YT);

Minimum quality of pictures: 1 MB (avoid pics from WhatsApp);

Various settings: close-up, long-shot;

Symbol images from free image databases e.g. Pixabay, Pexels, Wikimedia Commons, Pixelio,
Canva;

5. Editing software: Android — Filmora Go, KineMaster, CapCUT; Iphone — iMovie, LumaFusion.

PwnNPRE

CapCut and alternatives

Free for Mac, PC, Android, iPhone
Easy to use, also on less powerful computers
Text-to-speech, speech-to-text, cutout of faces

Manual for CapCut https://www.youtube.com/watch?v=hHmnVLhmbmi
Video tutorial https://www.youtube.com/watch?v=-BICb31bEpQ
Alternatives to CapCut https://www.ioforth.com/video-editor/capcut-alternatives-for-pc.htm

Steps in CapCut to produce Digital story:

1. Create new project, Import pictures;

2. Create voice-over from your text (read text, use text to speech feature, use www.murf.ai for
long text);

3. Place voice track in timeline;

4. Add pictures over timeline;

5. Add text, logos, music;

6. Export as.mov.mp4;

7. Upload to YouTube;

8. Create subtitles in different languages on YouTube.

Another easy-to-use editing software: Clipchamp (Microsoft, free version)
Manual for Clipchamp: https://clipchamp.com/fr/blog/guide-ultime-tutoriel-video/
Video tutorials: https://www.youtube.com/channel/UCA70RtjDixpexyodrgHnFMA
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Tips for editing

1. Keep an editing checklist. Track the writing issues. Some are obvious, like grammatical errors.
Others are less so, like the consistency of character throughout a story.

2. Use digital tools. Most writing software has a function that allows you to track changes. This
will help you keep your edits organized.

3. Do aread-through before you get into the details, read through the entire manuscript before
making line edits. That first read should be for big picture clarity, a consistent writing style
and to scan for clearing omissions. Do this before re-writing anything.

4. Edit line-by-line. Do a line edit, which means going through each line to check the basics of
spelling, grammar, and syntax.

5. Use active verbs. Look for ways to replace passive voice verbs with active voice verbs.

6. Break up long sentences. Making sentences shorter is often an improvement. See if you can
reduce word count with each draft.

Do’s and Don’ts of Video Editing

Do:

Focus on storytelling

When editing, it is essential to have a vision or end goal. This helps you be purposeful with your cuts,
angles, and scenes. Focus on the story you’re trying to tell or the message you aim to spread. By
doing this, you will naturally create a more consistent video.

Check your analytics

Take a look at the insights into your viewers’ behaviour. Do watchers tend to click off after the first
minute? Which parts of your video do people tend to skip? You should search for patterns in your
analytics. This will give you an idea of what to edit. For example, you could shorten the length of your
videos to retain attention.

Review the next day

It can be hard to schedule a time to edit. Many content creators make the mistake of rushing their
edits so that they can post a video on time. If possible, finish your edits at least the day before you
need to post. This gives you time to sleep on your video and review it with a fresh brain. Having a
clear perspective of your work will help you better understand how a stranger will see it.

Ask for a preliminary feedback

Make a preview showing for a group of viewers
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Don't:

Overdo jump cuts and sound effects

It can be so tempting to go overboard with editing. It’s easy to get hooked on the thought that more
cuts or sound effects will grab your audience’s attention. But it’s all about getting the right balance. If
you add too many effects, you’ll bombard your viewer. Remember that sometimes less is more.

Use the wrong music

You might be wondering how music can be “wrong”. Well, it comes down to the atmosphere of your
video. For example, putting calm or light-hearted music over a dramatic action scene can take away
from the tone of your video. You must also be aware of the music you use, so you don’t incur a
copyright violation.

Forget to save and backup your work

There is no worse feeling than making some great changes to your video in post-production, only to
find that you saved nothing. Set up automatic saving on your device, and back up the latest version
of your video on an external hard drive. This way, your work will always be safe.
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Recording equipment

Smartphone

* Plcture quahtl
+ Easy to operate.
- External mic needed

- No zoom

Framing

Rule of third
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VideoCam

From 300 € e.g. Sony HDR-CX625 Full HD

+ Zoom wide/tele

+ Handhng
- Additional costs

Plugs for Mic and headphone!

Eye line
too low
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Tips for interview

Let interviewee speak freely

Keep eye contact, mute, nod

Ensure relaxed atmosphere

Check sound via headphones

Let interviewee repeat if not enough focused

vk wNeE

Good examples

1. https://www.youtube.com/watch?v=Zf14APvTJHk&list=PLj-
tIB_zPKIvB4Mzfqb2grlqCxOW1tcYVj&index=4
https://www.youtube.com/watch?v=_0FNNp2nsBo
Video regarding example in Table 1
https://www.youtube.com/watch?v=9RjgyEu9aYQ&t=44s
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