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Project summary

CLIMED-FRUIT aims to share knowledge ready for practice, collected from different Operational
Groups (OG) across Europe, for a better adaptation to climate change and mitigation, in perennial
crops in the Mediterranean Area (grape vine, olive, fruits). The project builds on the results of a core
group of 9 OGs coordinated by multi-actor consortium members (advisors, farmer organisations,
research and education institutes, organisations for standardisation), covering several Mediterranean
crops in 7 different countries (France, Spain, Portugal, Greece, Italy, Croatia, Serbia). Best practices are
collected and shared, ranging from (i) soil conservation and carbon storage, (ii) improving resilience of
crops facing climatic hazards (frost, hail), (iii) innovative practices for adapting water stress
management, (iv) adaption of food chain processes to climate change and diversification, and (v)
preserving biodiversity for a better resilience to climate change issues and pests. These groups will
share their experience through a combination of innovative digital formats, cross-visits and interactive
local dissemination events. In addition, new knowledge and practices will be gathered more widely by
organising an open contest. Participants from other European projects, other EIP OGs or even
international projects from the Mediterranean area will be invited to submit abstracts. The most
applicable solutions will be selected and pitched in a broad online conference. Participants will be
invited to rank the best presentations according to cost/benefit ratio, which will be then widely
disseminated and shared. Social media channels, videos, podcasts, crowd writing contests will be used
to spread the knowledge. Specific editorial partnerships will be established with most popular
technical reviews. The network will host a forum to capitalise on existing OG experiences and foster
new OGs to spread and explore new practical knowledge in relation to adaptation to climate change.

Objective and executive summary

Deliverable 1.3. is the product of the activities done in Task 1.3. Method for digital cross visits, within
the WP1 — Defining Methods, whose text from GA is here entirely reported:

Task 1.3. Method for digital cross visits (Task Leader: SEASN, Participants: all partners):

In order to provide methods for sharing information and storytelling within the network and outside
the consortium, a common format for digital cross visits (interactive web conferences that will be
recorded and broadcasted on YouTube) will be defined (D.1.3) by SEASN, giving specific attention to
collecting testimonies and privileging peer to peer learning experiences. Ideally, digital cross visits will
last for about 2 hours maximum and present the OGs objectives, implementation and expected or
achieved results. Different partners from the OG will be invited to participate and share their
experiences in an interactive way. Practical solutions may be illustrated by videos (“virtual on-farm
demos). A specific training on digital storytelling and on-farm videos will be organised (Milestone 1,
M4) for OG coordinators from the consortium core group.
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The objective of digital cross visits (CV) is to collect best practices and practical results in the field of
climate change resilience in perennial crops in the Mediterranean area from the 9 existing OGs, and

members of the consortium, to be further disseminated. Digital CV will lead to the production of 9
videos presenting the cross visits, so as to the collection of at least 9 best practices in a form of
extended practice abstract, responding to the needs identified by the core group of OGs (i.e. water
management, carbon storage, soil management, facing climatic hazards, adaptation of food
processes). Interactive web conferences will be recorded and broadcasted on YouTube in order to
increase awareness of climate resilience and speed up the adoption of innovations by mainstream
farmers.

The method is based on the analysis of good practices of cross-visits in the AGRISPIN, NEFERTITI,
FAIRshare and i2Connect and privileging peer to peer learning experiences. It will frame the planning,
organisation, implementation, evaluation and continuous exchange of knowledge using cross-visits.

1. Digital cross-visit as a method of knowledge exchange

Why organise digital cross-visits? They will reach people who regularly would not be able to attend
events because of physical disabilities, busy schedules, or financial or other restraints (pandemic
situation). They are cost-effective because do not require a physical venue and give hosts lots of great
opportunities to capture meaningful data about their audience. Moreover, this type of event is more
sustainable and in line with need to reduce CO, emission from transport activities.

Digital cross-visit is an activity that brings together teams consisting of specialists from different fields,
multi-actors from OGs and partner’s organisations, to learn from each other and with each other. In
addition, they will participate in an online discussion on practices ready to use from operational
groups, proposed by the partner in the role of host. Each core OG will host 1 CV, and 9 digital CVs in
total have to be realised from the 31 of March to the 6™ of October 2023. The digital CVs will support
the implementation of the CLIMED-FRUIT project and its main goal to produce and share available and
accessible knowledge on climate resilience. At the same time, the digital CVs can serve as a method to
show advisors and farmers practical benefits of digital tools (“virtual on-farm demos”) in order to
increase digitalization of the agricultural sector and knowledge sharing.

The desired outcomes of the digital cross-visits are:

e Intensive, multilateral cross-fertilisation, peer learning and the experience exchange between
the different OGs;

e Collection of results obtained from the core group of 9 OGs, related to strategies to adapt and
increase the resilience to climate change in the perennial crops;

e Identification and categorization of the current best practices in a broad range of host regions;

e Production of extended practice abstracts;

e Inspiration for improvements and wider implementation of best practices;

e A better understanding of the factors influencing the adoption of best practices and how to
overcome barriers;

e Creation of an interactive web conference system recorded and broadcasted on YouTube for
sharing knowledge ready for practice;

e Strengthening a network of the core group of 9 OGs, based on 5 sub-topics;

e Foster and support the creation of new OGs on the topic, especially in countries where so far
OGs on the topic are not implemented based on feedback from stakeholders who are already
experienced OGs.
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A digital CV creates space for intensive informal interactions between colleagues from different parts
of Europe. This provides a basis for continuous contacts after the project. Intensive, multilateral cross-
fertilisation and an experience exchange between the different participant regions are key success
factors for the development and future implementation of their climate resilience strategies.

The following provides the basis for organization of digital cross-visits and will be improved after
several CVs and whenever is needed. This will allow appropriate adaptation of the method and bring
all the desired results.

2. Organization of digital cross-visits

2.1 General remarks

Each OG will host one digital CV and attend 8 CVs as participant (guest) during the period 31 of March
— 6" of October 2023 (Time schedule, in Annex). Recommended duration of a digital CV is 2 hours.

Following a multi-actor approach, it is recommended that the cross-visits bring together different
actors, such as researchers, advisors, farmers, technology providers, and other relevant stakeholders,
depending on the specific practical solution. The group of 20-25 participants per CV in total, preferably
gender-balanced, should have adequate knowledge and interest in the same or similar challenge(s)
that the hosts face and address during the cross-visit.

Each CV should be prepared and organized in such a way to reinforce peer-to-peer learning and
knowledge exchange among the participants. To achieve that goal, it is recommended that the
organization of CVs should be based on the following steps, which are susceptible to adaptation to the
CV host country and should be considered flexible.

2.2 Host team

Since the recommended duration of a digital cross visit should not be longer than 2 hours, it has to be
time effective in order to keep the meeting productive and the participants engaged. Therefore, it is
important to define clear meeting roles to provide an interactive and engaging meeting, foster
collaboration, and boost productivity. A good meeting facilitator, for example, will keep the
conversation on track and guide the group towards more efficient decision-making. Moreover, defined
meeting roles allow more effective use of time and technology, and overall a better meeting
organization.

These key roles are recommended for the host team:

o Leader (Chair) — the person who arranges, leads, and concludes the meeting. During the
meeting he/she establishes objectives, roles, and rules, monitors the facilitator in keeping the
discussion on track, ensures everyone is given equal opportunity to participate in the
conversation;

e Facilitator — the person responsible for keeping the discussion and decision-making on track.
It is not uncommon to have one person in charge of both leading and facilitating the meeting,
as these two roles are similar. During the meeting, he/she moderates the conversation
throughout the meeting to make sure it follows the main agenda. He/she has to be a skilled
active listener and a great communicator to act fast when it is time to react and redirect the
conversation.

o Timekeeper — the person that ensures time efficiency of the meeting. Timekeeper can
communicate with the Leader or the Facilitator via private chats on the conference platform
they are using, and can send reminders each time a time limit is almost to be reached.
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o Note taker — the person responsible for documenting key action items, decisions, and
questions. His/her impressions can be very useful for writing the report. However, in case of
recording the entire meetings, there might not always be a need for this role.

e Tech Host — the person who runs the platform. The presence of the Tech Host is critical in any
meeting involving some form of technology. In virtual meetings, their role mainly lies in making
sure that the conference tool functions smoothly.

e Chat Moderator — the person who manages the chat.

2.3 Selection of participants

The host and visiting OGs should nominate appropriate participants, based on the program and
objectives of the cross-visit. A multi-actor approach should be provided, meaning that both, the host
and the visiting OGs are encouraged to nominate researchers, advisors, farmers, ICT experts and other
relevant stakeholders to participate. Profiles and skills of the participants in each visit should be
balanced, having in mind also gender balance.

Criteria for determining appropriate participants of the visiting teams:

e They have already implemented similar solutions in their practice;

e They (successfully) deal with the same/similar challenges, issues;

e They have adequate knowledge of the topics described in the program;

e They are highly motivated to participate in a specific cross-visit (their interest and knowledge
should match with the cross-visit program);

e They are fluent in English or, at least, they can understand English;

The presence of the OG host team and 8 visiting OG teams with 2-3 participants per team is expected
at each digital cross-visit. The expected number of participants in each cross-visit is 20-27, in total,
which includes participants of the host and visiting OG teams, as well as participants from SEASN/IPN
and HMU.

The key motivation for organizing a digital cross-visit is to exchange/gain knowledge and experiences
regarding development, adoption/adaption of the specific practical solution. Digital CVs should help
to outline the advantages and disadvantages of the practice and to develop ways of overcoming
different challenges that could arise while applying the practice in a specific conditions. Therefore,
motivation for participating in the cross-visit is a very important factor. All participants should attend
cross-visits with the intention and drive to share and/or gain knowledge. They should prepare
themselves in advance by considering following questions:

e What are objectives of the visit?

e What knowledge or specific experiences can | personally provide?

e  What suggestions for further improvement of the practical solution can | personally provide?
e What am | curious for and what kind of knowledge would | like to take home after the visit?
e How could | use this knowledge for my own work?

2.5 Cross-visit program

It is necessary to prepare a program before each cross-visit with clear goals, leading principles and
detailed instructions for each step of the cross-visit. The program of each cross-visit may be different,
as it must be adapted to the needs of each OG, but it must be set to meet the main goal, i.e. sharing
of experiences in the context of the challenge and implementing practical solutions. An example (draft)
of a program can be found in Annex.
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For each cross-visit the host must send the proposed program, at least 15 days before the cross-visit,
to the Task 2.1. (Implementing digital cross visits within the core group of OGs) leader (IFV) who should
evaluate and approve it. The announcement should also be sent to the partners who do not coordinate
OG (SEASN/IPN and HMU) to delegate experts who would like to contribute to the successful
implementation of the cross-visit and, consequently, to the success in further implementation of the
practical solution. It would be useful if the project manager of the CLIMED - FRUIT project be invited
to participate in the first CV.

The invitation includes a cross-visit program and a brief description of the practical case(s). The
invitation should be sent to all participants registered for CV so they can prepare as best they can and
help achieve those desired outcomes.

3. Steps in conducting the CV

The methodology of digital the cross-visits is based on the ones developed in previous EU H2020
projects, including virtual demonstrations in PLAID, Digital Story by Story Center, AGRILINK, farm
demos in NEFERTITI, FAIRshare, i2Connect. Their methodologies were adapted to the CLIMED FRUIT
project and consists of the following steps:

STEP 1: Kick-off (getting acquainted, oriented, updated and organized)

After joining the meeting, each participant should write on screen his/her, the name of the OG, and
his/her role (agronomist, farmer, advisor, supplier, etc.).

The Leader (Chair) opens the meeting by greeting everyone, introducing him/herself and the hosting
team and presenting the agenda.

Instead of asking the participants to introduce themselves, the time should be used for an Ice breaker,
in order to explore participants’ expectations regarding the CV, their interests, what they are hoping
to learn, and initial ideas that can be further explored during the visit. This short survey should be done
by using interactive presentation software, such as Mentimeter, ZOOM poll, etc... Having an Ice
breaker is also a good way to develop team spirit and networking, to create a space where participants
feel free to talk and can get to know each other.

STEP 2: Presentation of the OG and working methodology

After the Ice breaker, the host OG gives an introduction (background information) to the greatest
challenges/obstacles for perennial crops regarding climate change in the OG’s geograpbhical area and
problems related to climate changes that farmers face. Then, the short description of the OG, its
establishment (geographical area, involved actors...), objectives, stage of implementation, main
objectives achieved or expected results, as well as the presentation of the operational group's
approach and working methodology.

This part aims to getting more acquainted with the hosting OG that will enable to strengthen the links
within the core OG group, and also to help and encourage people who could be interested in creating
an OG.
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STEP 3: Digging deeper into the selected practice solutions

The host describes the practice solution, introduces the key actors, such as researchers, advisors, ICT
person(s), farmer(s), support agent(s) and other key actors who play a particular role in developing the
practice solutions. PPT presentation should show 1-3 practice case /solution, including short video
material - digital story(s) (3-5 min), recorded preferably on site (“virtual on-farm demos”). It is
recommended that the short video includes the testimony by the practice case /solution user (s).

STEP 4: Workshop (one group, all participants together)

The objective of the workshop is to discuss various aspects of the practical solution and to share
information and experiences between the core OG members.

The first part of the workshop (25 min) should be devoted to questions & answers and discussion about
dissemination and implementation, adoption and possible adaption of the practical solution. Since the
idea is to disseminate and promote the practical solutions, the presentation itself should be discussed,
i.e. issues such as “Is the story clear enough / easy to follow. Is the presentation of the practice case
/solution or farm demo, visually effective and striking enough?” It is important that all the participants
are well prepared for discussion in advance, in order to achieve desired exchange and answers.

The second part of the workshop (20 min) should contain SWOT analysis of the practical solution(s) in
terms of their implementation in practice. The host should write down the statements for each part
(component) of the SWOT analysis in advance (prepares the SWOT template), while participants are
also given 5 min to write down their own ideas regarding each part. After that, they all vote for the
statements they find the most important and the result of the voting is presented by the facilitator or
the chair (leader) and discussed by all the participants.

The SWOT analysis can be done by using some of the real-time collaboration tools, such as Mural, Miro,
Klaxoon, Jamboard, etc, so participants write or vote by themselves, or the Note taker can record all
the valuable information gathered during the discussion, in real time environment, i.e. writing on the
shared screen, or he/she can present the notes afterwards.

STEP 5: Feedback session from the workshop

Within this part of the CV (20 min), the participants should comment the workshop outcomes and the
CV in general. They should share their thoughts, ideas, conclusions and suggestions for the host OG
and their practical solution. The visiting and the host team can formulate the key learnings from the
CV, based on what has been observed and discussed during the CV. Items such as central questions,
objectives for farmers (benefits/impacts), objectives for advisors (benefits/impacts), how the adoption
strategy should be defined and how it can be improved. The most important issue - how the practice
solution can be adapted to fully meet the needs of end users should be addressed. It is important for
the teams to take some time to relax before the feedback session, to process all the information and
prepare their individual feedback.

STEP 6: Wrap-up

As a cross-visit coming to an end, a wrap-up should be done. The host asks the participants to complete
a Feedback survey mainly regarding their first impressions about the CV (whether their expectations
were met, etc.). The host provides conclusions, express gratitude to all guests and speakers and
provide information for possible further collaboration (follow-up after the cross-visit).
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STEP 7: After the cross-visit
Part 1: evaluation of the solutions

After the impressions from the CV are settled, participants should do the evaluation of materials and
disseminate practical solutions (Excel table sent by the host the day after the CV, or directly on the
share point), i.e. give actual scores to the practical solutions. Members of the same structure agree on
a score (one score per partner) and guests (people external of OGs and consortium) could have their
own vote. The table will be presented during the CV at the end of STEP 3 in order to clarify doubts or
guestions. Each partner has to send back the table to the DCV host within one week.

Part 2: writing report

Within 15 days after the visit, the host OG writes a short report, i.e. summarizes the visit and the
outcomes (Report template in Annex). The report should include all interesting information shared
during the visit, including ideas and newly specified issues, so that they would be addressed in the
further improvement and implementation of the practical solution. The report should also be
circulated to all participants to comment on. All adopted reports must be sent to the Task leader (IFV),
including video material within one month after the visit.

STEP 8. Cross visit follow-up —dissemination (YouTube, Newsletter)

The video from the CV should be broadcasted on YouTube, in a shorter and edited form. Furthermore,
after each CV, the host writes a short text for the newsletter to be published on the project’s web page.

Table 1: Typical course of Climed-Fruit digital cross visit

STEP TIMING CONTENT TOOLS PROPOSALS
STEP 1: Kick-off 10 min Opening, icebreaker Mentimeter, ZOOM poll,
which includes Microsoft Teams polls or
participants’ any other that the host is
expectations from familiar with, has a licence
the CV; on, etc...
STEP 2: 0G’s 10 min Description of the ppt
presentation and 0G, geographical
working methodology area, involved actors
STEP 2: Digging 15 min Description of the ppt, short videos on field,
deeper into the practice solution, testimonies...
selected practice introduction of the
solutions key
actors...preferably a
short video that
includes the
testimony by the
practice case
/solution user (s)
STEP 3: Workshop 25 min Questions & answers
and discussion about
dissemination and
implementation
20 min SWOT analysis Mural, Klaxoon....
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STEP 4: Feedback 15 min Workshop outcomes = Comments, Q&A, remarks,
session from the or digital collaborative
workshop tool (if needed):

Mentimeter, ZOOM poll,
Microsoft Teams polls or
any other that the host is
familiar with, has a licence

on, etc...
5 min Presentation of The host presents D1.2.
evaluation table and reminds participants
(D1.2) that they should complete

the table for presented
practical solution after the
cross visit
STEP 5: Wrap-up Host + participants Google forms/Mentimeter
with survey

4. Preparation of the cross visit

Itis important to highlight that a digital cross-visit is the place intended for the OGs lead to learn about
the best practice solutions that have been identified to overcome specific challenge. Additionally, a
digital cross visit should help the host OG to answer any questions that have appeared during the
implementation of practice solution or to facilitate their further improvement and implementation.
This means that the hosting OG will take care of the organization and facilitation of the CV. You can
find below a short “to do list” to prepare properly your cross visit as a host:

Preparation of the content

e Create a host team: identify relevant participants from the host side to attend and collaborate
during the cross-visit

e Select 1 to 3 practice case(s) /solution(s) to present, so that 9 cross visits in total cover 5 sub-
topics: water management, carbon storage, production processes, soil management, facing
climatic hazards, adaptation of food processes, applicable to the wider range of Mediterranean
crops in focus of OG - table grape, citrus, vine, avocado, olive and cherry;

e Prepare your materials (ppt presentation, short videos, testimonies...)

e Plan interactive activities to keep motivation at high level throughout the cross-visit;

Promotion of the event

e Prepare the Agenda (title of CV, date, time, detailed program) and send it to the Task leader
(IFV) for approval;

e Send a link for the registration (Cross visit registration form in Annex) to all participants along
with the program (by an e-mail). Give information on the platform and other digital tools that
will be used for performing the CV, along with the link to the short instruction on how to use
them, in order to allow participants to prepare themselves (install the platform, check the
tools...);
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e Create a link for the cross-visit to be sent to participants along with a note to provide a stable
internet connection, a web camera and a microphone, in order to ensure that the online cross-
visit is feasible and successful;

e Provide appropriate version of software platform, which enables video communication with
no time limitation (such as Zoom, Microsoft Teams, etc.);

e Ask participants to give their consent for recording;

e Record the cross-visit to provide video material for the dissemination on the project YouTube
channel;

After the cross visit

o Analyse feedback session to get first reflection on what has been learnt and to measure
whether the cross-visit was successful (Feedback survey in Annex);

e Send an Evaluation form for selecting the practical solutions to be further disseminated, by an
e-mail, to all visiting participants right after cross visit (Table for the evaluation of practical
solutions - in Annex).

e Upload the material from the CV to the CLIMED FRUIT project’s share point (agenda, video
material, presentations, workshop material, etc)

e Write a report (Report template in Annex);
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Annexes

Time schedule of the digital CVs

Partner

IFV

UNE

IFV
CIHEAM-IAMB
VIN

AVA-ASAJA

APPITAD

Country
FRANCE
SPAIN
FRANCE
ITALY
ITALY

SPAIN

PORTUGAL

0G
GASCOGN’INNOV
CARBOCERT -
OFIVO -
OLTREBIO
INTAVIEBIO
VIRECLI

GO AVOCADO
GO CITRICS

New practices in rain fed
olive groves
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Date

31 Mar 2023
28 Apr 2023
26 May 2023
1 June 2023
23 Jun 2023
7 Jul 2023

8 Sept 2023
29 Sept 2023
6 Oct 2023
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Cross visit registration form

1. Name and surname

2. Gender (female, male, non-binary, prefer not to say)

3. Email address

4. Partner (IFV, VIN, AHA ASAJA, CIHEAM, APPITAD, UNE, HMU, SEASN/IPN)

5. You are representative of OG (multiple choice is possible): OFIVO, Gascogn-Innovon, VIRECLI,
INTAVIEBIO, GO CITRICS, GO AVOCADO, GO Sustentolive, OLTRE.BIO, Carbo-Cet, other

6. If previous answer is “other”, please specify the name of the institution

7. Your professional background: Agronomy engineer, Researcher in the field of agronomy,
Advisor, Policy maker, Farmer, ICT specialist, EQuipment supplier, Other (please, specify)

8. Are you dealing with the same/similar challenges, topics of CV: yes, no

9. Have you implemented similar solutions in the practice: yes, no

10. Are you looking for solutions that challenges fruit and grape production on You Tube: never,
sometimes, often

11. I have read and accepted the privacy policy (privacy policy of the project or the host institution)

12. | authorize the publication of my image (photo and video) taken during the event on the
institutional websites and social channels of the project or its partners.
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Draft program (agenda) of the digital CV

Time?
10.00 - 10.05
10.05-10.10
10.10-10.15
10.15-10.25

10:25-10.40
10.40-11.25
11.25-11.35
11:35-11.55
11.50-11.55
11.55-12.00

Activity

Check-in

Opening & welcoming words by the host

Ice breaker

Presentation of the host’s region, institution and OG (greatest
challenges/obstacles for perennial crops regarding climate change in
the OG’s geographical region, problems related to climate changes
that farmers face, short description of the OG)

Presentation of the host’s practical solution

Workshop

Coffee break

Feedback session

Brief evaluation of the CV

Final thoughts by the host & participants and closure

I the starting time is given as an example only
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Feedback survey

Did the CV meet your expectations? yes, partially, no

Duration of the CV was: too short, too long, just right

What did you like the best about the CV?

What would be the overall rating of the CV? (5-the highest, 1-the lowest)

Which words would the describe the CV most appropriately: useful, interesting, motivating,
confusing

6. What practical solution can be applied in your practice (on farm, in advising)

vk wNeE

15| Page
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EVALUATION

Cross Visit regarding name of the practical case

DATE: XX/XX/2023

Host: (full name and abbreviation)

N

&)

CLIMED-FRUIT

Thank you for joining the cross visit. We are interested in your opinion and reflections on the
exchange of information and learning experience. Your answers are important for the improvement
of the future cross visits and will be kept strictly confidential.

You attended this Cross visit (CV) as a/an:

e Agronomy engineer

e Researcher in the field of agronomy

e Advisor
e Policy maker
e Farmer

e |CT specialist
e Equipment supplier

o Other (please, SPECIfY). e r s

Please rate the following items from 1 to 5: 5) Strongly agree; 4) Somewhat agree; 3) Neither agree
nor disagree; 2) Somewhat disagree; 1) Strongly disagree

A. Scores

The invitation to the CV was on time (not
too early, not too late)

The introductory material regarding a
practice case was well prepared

The selection of participants of the cross
visit from the host side was appropriate
The presentation of the practical solution
was well prepared, providing all important
information and easy to understand

The short video presenting practical
solution was well prepared

The workshop part was well organized and
moderated and was productive

The feedback session was well organized
and productive.

[D1.5 : D1.3: Method for digital cross visits]

Score

1-2-3-4-5
1-2-3-4-5
1-2-3-4-5
1-2-3-4-5
1-2-3-4-5
1-2-3-4-5
1-2-3-4-5

Specific remarks?
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| felt comfortable to ask questions and 1-2-3-4-5
participate in the discussion.
The CV provided new information / helped | 1-2-3-4-5
improve my knowledge about practical
solutions in building climate resilience

Learnings from the CV will be useful formy | 1-2-3-4-5
future work

Duration of the CV was just right (not too 1-2-3-4-5
short, not too long).

B. Comments

Please provide a short description of the main lessons (‘pearls’) learned on the CV (e.g. what
will you take home/use in the future work)?

Please provide a short description of the main ‘puzzlings’/ questions you are left with (what
are your main concerns) after this visit?

Please provide a short description of the main proposals you have for the host?

What aspects of the CV could be improved?

17 |Page
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Table for the evaluation of practical solutions

Template for the evaluation of materials and practical solutions to be disseminated

Name of the material evaluated:

Total / Score/ L.
IV VIN |SEASMN | IPN |CIHEAM-IAMB | AVA-ASAJA HMU | UNE APPITAD| . . < Limit check
criterion | section
1. Impact in climate change ’ 0.0 Doesnot exced the minimum score
2 N 3 A zelected practice mustobtaina
muncre‘aemczbmamleandmrge:amlloﬂhemﬂemummof A mini of 3/S7or atieast one of the
the solution S
| | | | | | | | | four criteria
1.2, Reduction of field inputs (water, fertilizers, pesticides, ene gy, etc) 00
13. hcre:ilgadaptaﬁonméimaedlmge(newmlemlmgods,m | | [ [ [ [ | | | |
vaneties, need for less water, i d tole to pests and di 00
ogicd inf re development and diversification, etc.) | . | | | . | | .
14, Bodiversity preservation for greater resilience to dimate change 00
2. Dissemination _ : ' : , : , , ' 0.0 NO MINIMUM SCORING
21, cmpmﬁs:iumpe-uidemiity (notva'ietyorsimaﬁon speof::) 00
2.2, Practice access: Accessibility of techn ology or practice around Eu rope | | 00
23. Allows further re search on the basis of the results of the 0G | | | | | | | | 00
24, ease of und and ication of the method or practice 00
3. Implementation of the practice X 7 0.0 Doesnot exced the minimum score
2 3 Aszelected practice mustobtan atleast
3.1. Level of newness of the technique, practice o rtechnology | 0o 2/5 (18 points)in each oritena
3.2, Effidency in field prod uctivity 00
3.3. Economic cost-effecti in the application of the soluti 3 deri
Z 7 : g 00
imp} ion costs and assoded savingsorbenefits. ! ! ! ! ! ! ! ! !
34. Repliability of the solution (in te rms of ease of implementation bythe 00
grower)
TOTAL / Partner | 0.00 |0.00|0.00 | 0.00 |

FINAL SCORE 0.00

Instructions
The evaluation of the materias will be @rried out byscoring each of the criteria from Oto 5.
In the case that 3 practice has no impact on a¢limate change parameter, twill be scored as N/A [ not applicable).

Itshould be taken into consideration that, if the practice intends to, or may have, 3n impact on 3 ¢imate changs
parameter but does not, it should be evauated withao,notas N/A
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REPORT on the

Cross Visit regarding name of the practical case

DATE: XX/XX/2023

Host: (full name and abbreviation)

1.) General information

Practical case title

Name of host OG

Name of the report author(s)

Contact information of OG leader

Name & surname:

E-mail:

Participants — host team

List of participants and their profession (e.g. agricultural
advisor, farmers, IT expert, researcher, policy maker, high
education institutions, student, agricultural schools, and
other agricultural community members, organizations and
institutions)

Participants — visiting team

List of participants and their profession (e.g. agricultural
advisor, farmers, IT expert, researcher, policy maker, high
education institutions, student, agricultural schools, and
other agricultural community members, organizations and
institutions)

Cross visit dissemination and
communication in local and
regional media*

Name of the media / type of dissemination / webpage link

*optional
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2.) Description of the practical solution

e Give a short description of your practical solution and try to answer the following questions:

O
O
O

What is the challenge addressed?

Which method / solution was developed?

Who are the main actors involved in the practical solution, what is their role in the
whole process?

Problems, challenges during implementation of the practical solution?

How the adoption strategy is defined?

3.) Description of the Cross Visit

e Give a short description of the cross-visit and try to answer the following questions:

O

o

Introduction / Give general data on how many participants, how many practical
solutions were presented?

What went really well? Were there any problems, challenges?

How was the participants’ commitment?

Did you manage to follow the agenda and carry out the activities within the set time
frames? If not, explain why and how was the agenda changed?

Give a detailed agenda of the CV.

Add a group picture or screenshot of all participants in the CV.

Did experts from the visiting team provide you with knowledge, experiences and
other relevant information you were seeking for in the CV?

How was the workshop conducted? What methods were used? What went well, what
was challenging? What were the main outcomes, results of the workshop? Add
pictures or screenshots from the workshops.

How was the feedback session conducted? What are the most important tips,
suggestions from the visiting teams for further implementation of your practical
solution? Any specific recommendations? Add pictures or screenshots of this activity.

4.) Lessons learned and overall evaluation of the Cross Visit

e Give a description of the main lessons learned during the CV and try to answer the following

questions:

o Did the CV meet your expectations, wishes?

o Were objectives of the CV achieved? What are the main results of the CV?

o How well did the CV contribute to the further improvement and implementation of
your practical solution? Can knowledge, tips and suggestions gained from the visiting
teams be transferred to your situation? Were there any newly identified issues?

o How was the overall cross-visit evaluated by participants (refer to the evaluation
form)?

o What lessons were learned from your CV by the visiting team (refer to the evaluation
form)?

o Are you planning further collaboration with (some of) the participants from the

visiting team regarding your practical solution(s)?
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Presentation template
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