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Project summary

CLIMED-FRUIT aims to share knowledge ready for practice, collected from different Operational Groups (0OG)
across Europe, for a better adaptation to climate change and mitigation, in perennial crops in the
Mediterranean Area (grape vine, olive, fruits). The project builds on the results of a core group of 9 OG
coordinated by a multi-actor consortium members (advisors, farmer organisations, research and education
institutes, standardisation organisation), covering several Mediterranean crops in 7 different countries
(France, Spain, Portugal, Greece, Italy, Croatia, Serbia). Best practices collected and shared range from (i) soil
conservation and carbon storage, (ii) improving resilience of crops facing climatic hazards (frost, hail), (iii)
innovative practices for adapting water stress management, (iv) adaption of food chain processes to climate
change and diversification, and (v) preserving biodiversity for a better resilience to climate change issues and
pests. These groups will share their experience through a combination of innovative digital formats, cross-
visits and interactive local dissemination events. In addition, new knowledge and practices will be gathered
more widely by organising an open contest. Participants from other European projects, other EIP OGs or even
international projects from the Mediterranean area will be invited to propose abstracts. The most applicable
solutions will be selected and pitched in a broad online conference. Participants will be invited to rank the
best presentations according to cost/benefit ratio, which will then be widely disseminated and shared. Social
media channels, videos, podcasts, crowd writing contests will be used to spread the knowledge. Specific
editorial partnerships will be established with most popular technical reviews. The network will host a forum
to capitalise on existing OG experiences and aims to foster new OGs to spread and explore new practical
knowledge in relation to adaptation to climate change.

Objective and executive summary
Deliverable 1.3 is the product of the activities done in task 1.2, whose text is here entirely reported:

Task 1.2. Method for selecting materials from OGs outside the consortium

(Task Leader: VIN, Participants: all partners):

An open contest will be set up in order to collect results from OGs outside the consortium along with other
initiatives. First, a call for abstracts in EIP-AGRI extended format will be widely disseminated to all OGs and
projects related to the topic. The proposed abstracts will be categorized per sub-topic (i.e. carbon storage,
water management, climatic hazards, soil management, adaptation of food processed and diversification ...)
and per TRL in relation to their applicability for end users. Contacts identified in Task 2.2.2 (inventory of related
OGs and EU projects) will be invited to participate in the contest to do a first screening of abstracts via a web
survey. The 40 top ranked abstracts will be invited to prepare a pitch (7 minutes presentation), broadcasted
in a web conference simultaneously translated in 5 languages (English, French, Spanish, Italian, Portuguese)
organised over 2-3 days (3,000 participants expected). The attendees will evaluate the pitches and will vote
on criteria such as “interest for my region”. The 12 practical solutions that arise the greater interest will win
a grant to prepare a digital story and a formatted fact sheet. This method for the open contest will be
described in D1.2.1.
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The Open Contest is also described in WP3 description as follows:

Task 3.1. Organisation of an open contest for selecting material outside OG core group to be further
disseminated (Task Leader: VIN, Participants: all partners): According to the method described in D1.2, an
open contest will be organised online in M20 by VIN, with the contribution of all partners. This event will
enable to collect and select new knowledge ready for practice from 40 initiatives outside the consortium,
and to share experiences with an important number of participants (3,000 participants expected). The 40
pitches from the competitors will be broadcasted on the project’s YouTube channel (Milestone 5, M15). As a
result of the contest, the 12 practices that arouse the biggest interest will win a grant to prepare a digital
story. A list of the 12 winners will be produced and disseminated (D3.1). The open contest will be interpreted
into English, French, Spanish and Italian and Portuguese. An online survey will be proposed to OGs
participating or assisting to contest, to gather feedback on their consideration of the most urgent needs,
recommendations regarding their specific OG experience, and suggestions for future improvement of the
instrument. These elements will be used for a specific workshop with policy makers and lead to a policy brief
(in Task 4.6).

1. Rationale

The Open Contest aims to gather as many useful information as possible from the Operational Groups and
the other EU funded projects that have worked on innovative solutions for adaptation of perennial crops in
Mediterranean area to climate change. This is not an easy task, as the most useful information can be found
at the already completed projects, with no residual budget for dissemination after the end of the project,
and whose consortia are sometimes no longer in existence. CLIMED-FRUIT offers the OG representatives 2
opportunities: i) to give international visibility to the results obtained in their projects, through project and
partners websites and ii) a € 5,000 grant for the production of material suitable for large dissemination (an
Extended Practice Abstract, and a Digital Story).

The whole implementation of the Open Contest responds to two principles:
- Promote participation of the largest possible number of Operational Groups and EU funded projects
- Involve the largest possible number of stakeholders in the selection of the winning practices.

Fig. 1 —workflow of Open Contest implementation

Stakeholder Attendees’ Viewers' EPA
panel score ranking Digital story
40 12

Call for First practices OPEN VIDEOs | Practices | winners’
abstracts screening CONTEST on WEB Granting
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2. Call for abstracts

A pdf document with the official invitation to enrol in the contest, and details of the rules and granting
procedures will be prepared in English by VIN within October 2023. Additionally, VIN will prepare a synoptic
English text to be used in newsletters and social messages and will provide suitable images.

Under this format, the Call for Abstract will be delivered to the whole database of other OG and EU projects,
built up in Task 2.2. All partners will reinforce the Call through specific emailing to all the respective contacts
involved in OGs, in case by translating and personalizing the text of the newsletter.

A specific on-line form will be prepared by VIN, where each contact will be asked to upload a summary of the
results obtained with the respective projects, in English and in original language, the reached TRL of the
practices described, together with the project and consortium data. These summaries will be edited on the
basis of the Practice Abstracts to be submitted to EIP AGRI.

A single OG or project will be allowed to submit multiple abstracts, each related to a different practice.

The deadline for submission of abstracts will be set within November 2023.

Concurrently with the diffusion of the invitation to participate the Open Contest, a questionnaire will be
submitted to all entities who have been part of Operational Groups, with the aim of collecting opinions and
suggestions for a bottom-up creation of the Policy Brief envisaged in task 4.6.

3. First screening of practices
The collected abstracts will be organized in the following sub-topic categories:

Soil conservation and carbon storage

Improving resilience of crops facing climatic hazards

Innovative practices for water stress management and dry farming

Adaptation of food chain processes to climate change and diversification

Preserving biodiversity in Mediterranean crops for a better resilience to climate change issues

vk wnNeE

Each partner from the consortium will identify on average 5 stakeholders from its network and will ask them
to score the practices according to the criterion “potential impact on my sector”, by reading the abstracts
concerning the crop(s) in which the judge is expert. Additionally, the whole partner team will evaluate the
abstracts. The evaluation will be given on a score of 4 points, in order to easily sort out the practices that
have the greatest impact on the largest quantity of Mediterranean perennial crops.

The authors of the 40 top ranked abstracts will be invited to record and make available a 7-minute
presentation (slide show with comments) - in the original language and in English - presenting the practice in
detail. All videos will be uploaded on the YouTube channels of the project.

4. Open Contest event

The Open Contest event will be a web conference where the most relevant practices from initiatives outside
the consortium will be pitched in English, with translations provided to make them understandable in 5
languages (EN, IT, ES, FR, PT). The web conference will be held in the first quarter 2024.
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The program of the event will be composed by the practices owing to the group of 40 top ranked that made
available the videos, through a common template presentation.

The promotion of the event will involve all partners and their respective network, in order to raise interest
among a large number of farmers and other stakeholders of the grape, olive, citrus, nuts and other perennial
Mediterranean crops. Attendance of stakeholders to the web conference will be free of charge.

During the web conference, the attendees will be invited to score the pitches according to the same criterion
“potential impact on my sector”, using an online poll tool.

All registrants —including those who did not participate the conference - will be invited to watch the recorded
pitches on the YT channel; similarly, all stakeholders included in the partner database will be driven to view
web-hosted pitches through appropriate email messages and social campaigns.

The rank resulted from the scoring of the web conference attendees, together with views and likes on
YouTube given to each video within one month from its release, will be used to identify the 12 winning
practices in the contest.

5. Granting

The authors of the 12 winning practices will be immediately notified, and the rules and procedure to get the
€ 5,000 grant will be reminded. They will have to produce an Extended Practice Abstract (in English and in
the original language) within 30 days from the notification, and submit a digital story (in English and in the
original Language) on the same practice within 90 days; this should be a new video, more suitable for social
dissemination, where it’s possible to reproduce some parts of the ppt presentation. The winners will also be
asked to produce the indicators needed to run on the selected practices the simplified cost/benefit analysis
foreseen in T3.2, to be shown in the digital story as well.

At the reception of the two documents, the grant will be transferred to the winners.

If any author does not produce the two required documents, the next authors on the preference list will be
announced as winner, to eventually have documentation to be disclosed for the 12 scheduled practices.
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Fig. 2 — GANNT of the Open Contest implementation steps. Note that the entire activity was brought forward by 2 months from DoA schedule to allow
translations to start earlier and anticipate the availability of materials for dissemination

year 2023 2024
monthf J F M A M J J A S O N D|J F M A M J J A S O N D
period First period Second period
LEAD month# 4 5 6 7 8 9 10 11 12 13 14 15|16 17 18|19 20 21 22 23 24 25 26 27
VIN  Task 3.1 - Open contest for material outside core OGs who DoA planning

[ -F
Modified planning --- - D3.1
.

Editing of the Call for Abstract documents VIN

production of an on-line form to collect the abstracts VIN -
Delivery of Call for Abstract to stakeholder databases ALL -
Identification of 80 stakeholders for evaluation ALL -
Collection and categorization of abstracts VIN
Creation of on-line survey for stakeholder evaluation VIN
Invitation to evaluate abstracts ALL

Ranking list of practices VIN
Invitation to top 40 to produce pitches VIN

Pitch video collection and uploading on YT channel VIN
Web conference organization VIN
Attendance promotion ALL
Web conference VIN
Invitation to watch the videos on YouTube ALL
Contest winner proclamation VIN
Instruction for digital story and EPA production VIN
Deadline for EPA submission translation start
Deadline for digital story production - translation starts
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